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Chapter in Brief

The Next  
Wave Is Already 
Here
The remodeling industry is undergoing a tech-driven shift 
where homeowners now rely on tools like voice search, 
AI chat, AR/VR, drones, and smart devices to discover, 
design, and manage projects. Clients are asking Alexa for 
remodelers, previewing virtual kitchens before demo day, 
and booking consultations through chatbots at midnight. For 
remodelers, the opportunity lies in adopting innovations that 
enhance client experience, accelerate timelines, and build 
differentiation—while avoiding pitfalls like low-quality AI, 
privacy concerns, and over-automation. 

 and a five-step action plan to ensure remodelers gain ROI, 
protect trust, and amplify craftsmanship with technology.

This chapter highlights key trends—voice 

search for visibility, AI for smarter follow-ups, 

AR/VR for design confidence, job-site tech 

for efficiency, and smart home integrations 

for long-term relationships—while offering 

GYRO’s Forward Framework™
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Smart Homes & Digital Twins 
Extend Relationships

IoT sensors and digital replicas position you as a 
long-term partner in property health, fueling repeat 

business and rave reviews.

Future-Proof With Discipline
Adopt tech that delights clients, supports crews, 

and delivers measurable ROI. Use emerging tools to 
amplify not replace craftsmanship.

AI as Your 24/7 Assistant
Chatbots, smart follow-ups, and instant cost calculators cut 

response time to near-zero while human review preserves 
brand voice and trust.

 Site Tech Improves Safety & Speed
Immersive previews reduce buyer’s remorse and speed 
decisions. Remodelers using AR report 27% higher efficiency 
and faster closes.

Voice Search Is the New Front Door
58% of homeowners use voice to find local services, 
optimize for natural-language FAQs, structured data, and 
GEO so assistants can surface you instantly.

AR/VR Boost Sales Confidence
Immersive previews reduce buyer’s remorse and speed 
decisions. Remodelers using AR report 27% higher 
efficiency and faster closes.

What You Will Learn in Chapter Thirteen
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Emerging Technologies  
& the Future Outlook for  
Remodelers

Remember when simply having a website felt “cutting‑edge”? Today, homeowners are 
walking through virtual kitchens on their phones, asking Alexa to “find a five‑star bath 
remodeler near me,” and chatting with AI agents that book consultations while you 

sleep. Technology is rewriting the rules of discovery, design, and delivery in remodeling. This 
chapter is your radar—showing which innovations matter now, which are coming fast, and 
how to ride the wave without wiping out.

The Next Wave Is Already Here
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1. Voice &  
Conversational Search
Why it matters

58 % of consumers now use voice search to 
locate local business info¹, and the majority 
expect a spoken answer—not a list of links.

Smart speakers and in‑car assistants are 
erasing screens. If Siri can’t pronounce your 
company, you’re invisible.

Action items

1. Conversational keywords. Add full‑sentence 
FAQs (“How long does a kitchen remodel take 
in Tucson?”) to capture natural‑language 
queries.

2.Structured data & GEO. 
Generative Engine Optimization (GEO) tags 
your content so AI assistants can trustfully 
cite you².

3. Claim “wake‑word” real estate. Encourage 
clients: “Just say, ‘Hey Google, talk to 
GrowYourRemodelBiz.’” Custom voice 
actions are today’s 800‑number.

Chapter 13



167

2. Generative AI—from Copy 
to Customer Care
Capabilities you can tap right now

AI   that answer FAQs 24/7 and hand off 
hot leads the instant a human is needed. 
Seventy‑percent of CX leaders say bots 
are now “architects of highly personalized 
journeys.”³

On‑the‑fly cost calculators that ingest 
historic job data and output ballpark 
estimates in seconds.

Smart follow‑ups. CRM add‑ons draft 
polite nudges (“Just checking if you had 
any questions about the tile allowances we 
discussed”) and schedule them at optimal 
send times.

Where it shines

Cuts first‑response time to near‑zero—a key 
win, since 78 % of homeowners hire the first 
contractor to reply.

Analyzes sentiment in reviews to spot 
recurring praise (“punctual”) or pain points 
(“dust control”), guiding ops improvements.

Proceed with caution

Google’s EEAT update rewards expert 
content. Thin, generic AI blog posts can tank 
rankings⁴.

Tone drift: let ChatGPT draft, but keep your 
brand voice (and local code compliance!) 
human‑edited.
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3. Reality Tech—AR,  
VR & Mixed Reality
Imagine inviting prospects to walk through 
their future bathroom before demo day. 
Augmented‑reality (AR) apps already do 
it: Houzz, MagicPlan, IKEA Kreativ, and 
dozens more. Adoption is exploding—100 M 
Americans will use AR this year, part of 
a $84 B market growing 38 % annually⁵ ⁶.

Practical wins for remodelers

Design confidence. Clients visualize layouts, 
fixtures, and color palettes at life scale, 
slashing “buyer’s remorse.”

Remote sign‑offs. Out‑of‑town owners 
tour progress in VR headsets and approve 
changes instantly.

Sales velocity. Contractors using AR report 
27 % higher efficiency and revenue growth⁷—
fewer on‑site revisions mean more jobs per 
crew.

What to test

1. AR project spotlights. Post a QR code that 
opens a 3‑D model of your latest kitchen on 
any phone.

2. VR showrooms. Even a $300 headset in 
your office can let homeowners compare 
door styles at full scale.
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Site Tech—Drones,  
3‑D Printing & Robotics

Takeaway: you won’t replace crews overnight, but strategic tech lets you bid faster, improve 
safety, and stand out in proposals (“Drone‑verified as‑built delivered within 24 hrs”).

Tool Benefits Current Barriers Current Barriers

Drones Rapid roof/lot surveys, 
safer than ladders, 
high‑res imagery

FAA regulations, weather 
limits

Routine for estimates and 
progress reports⁸

3‑D‑printed 
components

Faster framing, less 
waste; the construction 
3‑D printing market hit 
$54 M in 2024 and is 
doubling yearly⁹

Codes, material limits, 
perception

Hybrid builds (printed walls + 
traditional finish) common for 
ADUs

Robotic 
layout / 
drywall

Millimeter accuracy, 
reduced labor strain

High cap‑ex, skills gap Rental robots as a service for 
high‑volume remodelers
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5. Smart Homes,  
IoT & Digital Twins
• Whole‑home dashboards already track 
HVAC efficiency, leak detection, and air 
quality. Offering to integrate or upgrade 
these sensors adds revenue and keeps you 
in a maintenance loop.

• Digital twins—cloud replicas of a property—
let you store measurements, model future 
additions, and predict maintenance. Large 
builders use them; boutique remodelers can 

start with a laser scan and BIM‑lite software.

Why it matters to marketing: an owner who 
sees you protecting long‑term asset health 
is more likely to book recurring projects—
and leave rave, tech‑savvy reviews.

7. GYRO’s Forward 
Framework™
At GYRO we evaluate each emerging tool 
against three filters before rolling it into our 
Megaphone program:

1. Client Delight. Will homeowners truly find 
this easier or more inspiring?

2. Crew Impact. Does it streamline schedules 
or add headaches?

3. ROI Clarity. Can we measure leads, savings, 
or upsells within 90 days?

Only when a tech scores high on all three do 
we pilot it with select remodelers—so you 
avoid “beta‑testing” half‑baked gizmos on 
live projects.

6. Risks, Ethics & Reputation 
in a Tech‑Driven World

Remember: shiny toys don’t replace craftsmanship or integrity. Technology should amplify, 
not erode, the trust you’ve built on job sites.

Risk What Could Go Wrong Mitigation

Low‑quality AI content SEO penalties, trust loss⁴ Keep human review; cite real project 
stats

Deepfake  
photos/videos

Misleading marketing, legal 
exposure

Watermark authentic images; keep 
raw files

Data privacy Chatbot leaks private 
addresses or budgets

Use secure, industry‑compliant AI 
vendors

Over‑automation “Press 1 for everything” 
frustrates clients

Offer clear path to a real person
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8. Five‑Step Action Plan to 
Future‑Proof Your Business
Audit your discoverability. Speak a voice 
query that a homeowner might use; if you’re 
not in the answer box, fix GEO tags.

Add one AI assistant. Start small—e.g., an 
FAQ chatbot on your site that hands off 
complex queries to email.

Prototype an AR showcase. Convert one 
recent project into a tappable 3‑D model 
and share on social.

Deploy drone inspections. Even renting a 
certified pilot for estimates saves ladder 
time and wows prospects.

Educate & iterate. Assign a team member 
(or GYRO) to track quarterly tech trends and 
update processes.

The Road Ahead

Emerging technology isn’t a single tsunami; 
it’s a set of overlapping ripples—voice, AI, 
reality tech, smart devices—each reaching 
shore at a different speed. By scanning 

the horizon and adopting tools that serve 
homeowners first, you’ll surf these waves 
rather than scramble for driftwood.

A decade from now, clients will remember 
not just the walls you moved, but the 
seamless, confidence‑building journey you 
provided—from a voice‑guided search to a 
holographic walkthrough to a drone‑verified 
final punch‑list. Start crafting that future 
today, and your reputation (and revenue) will 
rise with the tide.
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This playbook was brought to you by  

Grow Your Remodel Outfit (GYRO). At GYRO, we believe 

that remodelers deserve a growth system, as strong as 

the homes they build. We partner with organizations and 

individuals to turn their brand, website, and reputation into a 

steady pipeline of qualified projects.

 

For more resources, insights, and support, visit us at 

TryGyro.com or connect with us on LinkedIn, Instagram, 

and Facebook. Together, let’s make remodeling growth 

sustainable, profitable, and impactful.




